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TAD brings technical expertise to any project 
by bridging AEC processes including real estate 
planning, facilities, network security, and AV.

Key Activities STRATEGIC PLANNING
• Inform real estate and facility planning on AV/IT
• Provide change management and operational plans
• Evaluate enterprise platforms

PROJECT EXECUTION 
• Oversee AV, architectural, and systems design and integration 
• Utilize TAD’s centralized design database and monitoring

RESOURCE MANAGEMENT
• Complement existing staff structures with new expertise
• Support through time-tested tools and processes

PROJECT GOVERNANCE
• Manage individual or multiple enterprise projects from design 

through deployment as AV designer or as client representative 
to third parties

How to Engage

TAD applies our PM process and subject matter expertise to a 
specific project or projects, supplementing the design team to 
ensure alignment and successful design and implementation.

TAD assigns a team member(s) to work exclusively for one client  
to oversee delivery of a portfolio of work, this single point of 
contact across projects improves consistency, efficiency, and turn 
around times.

TAD acts as a staffing agent to hire a technical team member that 
will be onboarded by the client, as a contractor, to fill their staffing 
needs. TAD maintains the hire’s administration while the hire 
maintains access to TAD’s various practices for support.

TECHNOLOGY PMO

DEDICATED EMPLOYEE

EMBEDDED FTE

We begin by discussing workflow gaps and pain points, from which we can define the right 
solution for the client. Some examples of common engagements include:

TAD’s project management service is designed to support client staffing structures to improve cost, 
calendar, and coordination outcomes. Our multidisciplinary knowledge allows us to coordinate various 
vendors, making the complexity and intricacy of technical design more immediate and approachable.


